Trinity Lutheran Church
Monroeville, Ohio
2019 Annual Congregational Report
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President’s Report
Brothers and Sisters,
It is that time of year again when we MUST think about the business aspect of our
church. As you might be aware of, we had fallen way behind the budget in 2019. We
need to support the operation and mission of our congregation. Fortunately, we had a
couple donations from non-Trinity-members to put our finances back in the black to
end the budget year. (A special thank you to those generous people.) Every year
when we vote on the budget, we have stressed if you vote “for” the budget, it is a
commitment to support it. For whatever reason, we have fallen short of our budget
and the numbers in attendance are down, especially in the summer. If this trend
continues, we may have to take drastic measures to keep our church financially
stable.
As church council wrestles with this issue, several options have been discussed
including returning to one service, reverting to a part time pastor, etc. We have
already decided to have only one service in the summer beginning June 7th at 9:30
am, because of lack of attendance (due to family vacations, summer sports, camping,
etc). This option does not majorly help the budget because the only significant
difference is the music accompanist.
Our best option is for everyone to increase their level of CONSISTENT GIVING. If we all
give a weekly tithe or weekly gift, (even if we are not in attendance) we would have
no budget issues whatsoever. I also believe If you truly give from your heart, you will
not miss the money that you give back to the Lord and the church to do His work. So
I urge everyone to continue to pray and have discussion about your monetary support
of Trinity Lutheran Church.
Also, I would like to personally thank Pastor Amy, church council, office/cleaning staff,
teachers, volunteer team members, greeters, readers, altar workers, coffee hosts,
pancake crew, etc., etc., for the amazing job everyone has done over the past year. It
truly takes everyone to have a successful congregation!
Respectfully,
Bret Gfell - Council President
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Property and Planning Report
As anyone who owns a home knows, keeping it in good condition is sometimes a lot of
work. Maintaining our church building and grounds is no different. Fortunately we are
blessed here at Trinity with members that have the talents to keep our church in
excellent condition. The year 2019 brought many improvements to Trinity. Probably
the largest project was the installation of a new roof over Pastor Amy's office, the
altar, and the library. We have been battling leaks for several years in the hallway. We
are very grateful to Ted Caldwell and his crew for their work in a timely manner.
The four suspended lights in the sanctuary have all new LED bulbs installed with
thanks to Bret and Jim. This increases the light output and reduces electrical
consumption considerably. The entrance light by the kitchen and outside furnace
room now work too. They are now controlled by a photocell and are automatic. These
too are LED along with the lights over the Stanley doors leading in to the fellowship/
Sunday school hallway. Non-working electrical outlets in the men's restroom have
been fixed and are GFI protected.
The entrance door in the hallway along with the windows are new and were installed
by John Myers. A big thank you to Craig Miller who mowed the church yard this past
year. Thank you to the Underwoods who planted the shrubs on the south side of the
fellowship hall and spread the stone.
In December our fire alarm system was inspected and problems with it were resolved.
It is now working correctly. This spring work will resume on the memorial garden and
we hope to have it finished in 2020.
As you can see our church accomplished many projects. Thank you to all members
that voluntarily took the time to help with the all of the above projects.
One final note, please keep in mind our capital improvement fund in your giving.

Property and Planning Committee
Jim Thill, Josh Judge and Daniel Clinker
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GIFTs TEAM Report (Growing in Faith Together)
Our theme this year was Listening to God through the Psalms. By reading the Psalms
given each week, you would have read through the book of Psalms by the end of the
year. We did not complete the whole year, however. The handouts were not being
used so it seemed as if not many folks were participating so we decided to spend time
on other aspects of growing in faith.
For our Lent services Pastor wrote a series about Luke 24.
In August, Marlene attached a prayer to individual pencils and these were given to
each child to carry in their book packs. Pastor also blessed these backpacks as the
children started yet another school year.
Boot Camp #4 ran from October thru November and the topic was “The Reason For
the Season.” Here we learned about the different seasons of the church year and why
we celebrate them. We also learned more about the history aand theology of the
Nicene Creed. We had a nice group of 18 attendees for this boot camp.
We also started having Bible study at Lyn Maries coffee shop in town. We meet 3
Tuesdays a month (we do not meet on the day we have 1st Tues.) at 10:30a.m. and
all are invited to join. We have a good study with good coffee!!
At one of our bible studies, Pastor discussed always wanting to have a Thanksgiving
dinner for the community. This started the ball rolling and with the help of our church
members and friends, the church hosted a free Thanksgiving Dinner on Nov. 27 for
the community. We had 60 people turn out to enjoy the meal and fellowship with
others. We also delivered at least 12 meals to shut ins.
During Advent, as we patiently waited for the return of our Lord, and we read the
weekly themes of Hope, Prepare, Joy and Love. Our mid-week services were centered
about those themes as well.
God Bless!
The GIFTs Team
Pastor Amy, Carolyn Adelman and Marlene Signs
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Treasurer’s Report
Giving By Month /
Average attendance in
month

Line Item

2019 Budget

2019 Actual Spending

Pastor’s Salary

39,248

39,248

Social Security

4,196

4,196

Housing Allowance

15,600

15,600

Pension & Disability Ins.

9,957

9,957

Continuing Education

700

463

Mileage

2,500

1,292

May: $7,960 / 89.75

Music Accompanists

7,500

7,006

June: $10,115 / 78.2

Custodian

3,400

3,325

July: $9311 / 77.5

Admin. Assistant

4,800

4,750

August: $8,923 / 72.5

Utilities

9,000

8,850

Supply Pastors

300

225

Taxes

1,300

1,254

Insurance (Property)

4,000

3,026

Bulletins, Supplies, and
Copier

6,000

5,882

Music

100

0

Christian Ed. Team

500

821

Parish Life Team

1,000

1,005

Mission Team

50

0

Worship

1,000

1,557

Miscellaneous

500

20

Benevolence NALC

3,500

5,075

NALC Convocation

1,000

1,000

Total:

$116,151

$114,552

January: $8089 / 75.6
February: $11,597 / 103.25
March: $7,310 / 85.5
April: $10,839 / 120.25

September: $11,487 / 93.5
October: $9,312 / 89.5
November: $10,139 / 100.75
December: $22,191* / 95
* Gifts of $7000 came from St.
Peter, Pontiac
On October 27, 2019 we were
behind on the budget by
$8654. That was the most we
were behind during the year.

General Fund gifts = $117,411
+ Thrivent Choice dollars
($858)
+ Pastoral Oversight (from St.
Peter’s ($600)
Total Gifts = $18,968
Actual spending was
$114,552.

Amount needed for budget each week: $2,234
(We were $1599 under budget on our spending.)
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That means we ended 2019
+$4416.

A Revealing Breakdown of our
congregation’s giving patterns.

From
envelopes.
This graph represent $108,408 given by members
of TLC in 2019. These funds were not all given for
the budget, but some for capital improvement,
Malawi, NALC, etc.

Notes about this graph:
1. We have 78 giving units at TLC.
2. Some folks give only through the loose
oﬀering and thus their gifts are
unmeasurable. There is no way to interpret
this kind of giving because we have no
statistics on it.
3. In order to find your giving on this graph you
have to look at your end of year total giving
on your statement and divide by 52 (weeks in
the year). These numbers are averages.
4. Knowing your weekly average can encourage
you to make a personal commitment to a
goal for giving in 2020.

1

3
2
2
4
3
12

11
9
9
16
$0-2.00
per week

$2.01-4.99
per week

$5-9.99
per week

$10-19.99
per week

$20-29.99
per week

$30-39.99
per week

$40-49.99
per week

$50-59.99
per week

$70-79.99
per week*

$80-99.99
per week

* There are no giving
units who give
$60-69.99 per
week average.

$150-170
6
per week
$100-149.99
per week

These ten giving units
represent 53% of
member giving.

Where are you on this step chart?

Change for Charity in 2019:
January

Good Shepherd Fund

$95

February

Humane Society

100

March

Miriam House

115

April

Reach Our Youth

110

May

Monroeville Library

85

June

Malawi Feeding

175

July

Good Shepherd Fund

95

August

Abby, Travis and Elijah

125

September Humane Society

100

October

Kindercasa

100

November

Salvation Army

110

December

Malawi Feeding

70

Total: $1280
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NALC Benevolence: Pledge for 2019 was
$6970 or 6% of our budget.
Gifts from the congregation: $2455 +
$5075 from current offerings (which
included $500 to the Ohio Mission
Region) = $7530.
Our NALC pledge was $6970.

Capital Improvement Savings:
1/1/2019 Beginning Balance $3,199.95
Offerings

1278.15

Expenditures

376.41

Ending Balance:

(batteries for lights, snow removal, furnace
repair)

$4101.69

Memorial Savings:
Main account:

$6,714.03

GIFTs Team:

51.84

(nothing earned, nothing spent)

American Legion: 369.93

($700 spent to help local families in need)

Mission Team:

(Began with $1548.36

565.00

Raised $4799 for the June trip.
Spent 5,040.72 on airfare to Malawi
Spent 741.64 for trip
Total: $565.00
Mary and Joseph: 659.79

(Started with $594.79
received a gift in March of $65. Spent nothing.)
Total: $659.79

Tonia Smith Benefit: $2,157.61 Nothing earned, nothing spent.
Total of all Memorial Funds:

$10,518.20
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Fidelity Investment Accounts:

General

Memorial

Balance at beginning of 2019

$25,309.47

$28,111.78 $53,421.25

January 31, 2019

+2,665.86

+3,006.18

February 28, 2019

+108.82

+122.71

March 31, 2019

+294.55

+332.17

April 30, 2019

+139.41

+157.21

May 31, 2019

(1,301.02)

(1,467.12)

June 30, 2019

+1,674.80

1,888.61

July 31, 2019

(215.04)

(242.49)

August 31, 2019

(871.75)

(983.02)

September 30, 2019

+742.49

+837.28

October 31, 2019

+789.66

+890.47

November 20, 2019

+101.45

+114.40

(Withdrawal for roof)

(6000)

December 31, 2019

(1,169.97)

(1615.66)

Totals:

22,268.73

31,152.52

Youth Outreach
Accounts
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$53,421.25

Study Tables Annual Report 2019
Study Tables began the 2019-2020 school year with 13 registered students and
six helpers. We also had calls for an additional four students, but we had to put
them on a waiting list as we did not have enough helpers. We have tried to
recruit helpers from the public school (hoping for students who need
additional service hours), from public groups (such as retired teacher groups)
and from within our congregation or other congregations. Our Lord taught,
“When he saw the crowds, he had compassion for them, because they were
harassed and helpless, like sheep without a shepherd. Then he said to his
disciples, “The harvest is plentiful, but the laborers are few; …” This is the
same situation in which we find ourselves at Study Tables. We have students
who need help and who appreciate our help, but we need more helpers.
Study Tables meets on Monday, Wednesday and Thursday each week. We work
one-to-one with each student. All of our students come from the public school
or from St. Joe in Monroeville. Four of our helpers come from TLC, one
helper from Norwalk and one helper comes all the way from Sandusky.
So far this school year, I’ve met with several of the teachers to coordinate about
individual students. I’ve also met with Mr. Butler and with the curriculum
director who gave further helpful information about the reading and math
curriculums being used in Monroeville. These meetings have been very helpful
to us, to help us better meet the students’ needs at the school. School
personnel want me to pass along their appreciation to TLC for the support we
are giving to the school and to the students. They tell me that they brag about
us whenever they meet with other educators. Thanks to all who support Study
Tables by giving of your time, your finances or your prayers.
Respectfully,
Susan Sutton
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Parish Life Team
Parish Life is responsible for the organized fellowship of the congregation. We have a
solid and creative team of people who serve the congregation faithfully through
dinners, a First Tuesday meal every month, cakes for Baptisms and new members,
Maundy Thursday dinner and so much more.
We are looking for a few new people to join us. We have a lot of fun working together
and it is a great service to the congregation.
Respectfully,
Charlene Henney
Worship Team
Here we are at end of another year and it sure was great! First off we would like to
say thank you to everyone that has helped out this past year with reading, greeting
and ushering, acolyting, and preparing the altar for worship and serving communion.
Second I would like to thank everyone that helped with mid-week Advent and Lent
services. Everyone seems to really like those mid-week services and time together.
A big thanks goes out to Ramona Thill for taking care of the funeral luncheons. This is
a wonderful ministry to our families in times of grief.
If you would like to help with anything for worship feel free to ask and we will set you
up! We are always looking for folks to be lectors, ushers, greeters, and altar workers.
Thank you for all that you do!
Tonia Smith and Susan Sutton
Sewing Group
This past year we made and delivered about 60 quilts to the Veteran’s Home in
Sandusky. We also made dresses for the girls in Malawi and Days for Girls Sanitary kits
for the women and girls there too. We made pillowcases for kids in need.
We meet two Wednesdays each month. Check the bulletin for the exact dates. We
welcome anyone who is interested in sewing, ironing, and making quilts. It’s a great
service to those in need.
Respectfully,
Linda Krueger and Kathy Henney

Page 11 of 12

Pastor’s Report
This year we completed 17 years together as Pastor and People! What a blessing this
is for us. It was a busy year as usual but the last year for me to coach a sport. I hung
up my whistle after swim season now that both my swimmers have graduated High
School.
I continue to serve the community in many ways, which is an extension of our ministry
here, just as you serve the community is as well. The list of those are as follows:
The Geotrac Foundation of Norwalk
The Norwalk Area United Fund
Malawi Orphan Care Project
Lion’s Club
Candidacy Committee of the NALC
We had three weddings associated with congregation this year:
Tyler and Taylor (Smith) Tonelli
Bill and Trisha (Gumbert) Patterson
Fred Snyder and Miriam Miller (Velda Haley’s daughter - in Loudonville)
We had five baptisms and three affirmations of baptism in 2019.
Sadly we had three deaths in the congregation which I presided over funerals for:
Jerry Schwan, Brian Boehler, Sharon Miller (Bonnie Gfell’s sister). I also presided over
an outside funeral in Port Clinton over the summer.
Lutheran Week was in Indianapolis, Indiana this past year. I had the honor of assisting
the Chaplain that week, Pastor Basaam Abdallah. He also came to preach at TLC on
Reformation Sunday and to baptize Isaiah Fowler. We elected a new bishop at that
meeting, Rev. Dr. Dan Selbo. Next year’s meeting is in Pittsburgh, PA.
I preached at First Presbyterian Church in Norwalk for their Consecration Sunday.
Thanks to Dennis Henkle, Carolyn Adelman, Jim Thill and Bret Gfell for filling in for me
as preachers and worship leaders when I’m away. You are a true gift!
Thank you to church council for all their leadership and support! Special thanks to our
very capable president, Bret Gfell for leading us in 2019. It was another great year of
ministry to God’s world. Thanks to Tonia Smith and Susan Sutton for all they do in the
church office. They are a HUGE help! Thanks to everyone who pitches in and serves
the community of faith here at TLC and encourages one another in the faith.
Yours in Christ.
Pastor Amy Little
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